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Foreword

2023 was a busy year for Diabetes Ireland as it once again looked to embrace in-person events for the diabetes
community with the relaunching of events such as the Health Awareness Exhibition, Teen Activity Day, Family
weekend, summer picnics and Christmas parties plus DICE (our annual healthcare professional conference).

We continued our virtual education programmes delivering our CODE programme and education webinars for
people with diabetes and their families. We also continued to support thousands of people through our helpline,
monthly ezines, members magazine and via our various social media platforms.

Work on the development of our Emotional Wellbeing Programmes also began and in addition we embarked on the
re-development of our website.

New awareness campaigns were successfully delivered, encouraging people with diabetes to request a test to assess
their heart failure risk, the relaunch of our TEST campaign to raise awareness of Type 1 diabetes symptoms and our
Back-to-School awareness campaign to support and prepare students with Type 1 diabetes for heading back to
school.

Perhaps, the most significant initiative undertaken was our first ever survey highlighting the lived experience of
people with diabetes in Ireland. The results from the survey of over 500 people living with diabetes, parents and
carers provided very valuable information to help us define their needs and our efforts to improve the delivery of
public services, better and quicker access to good quality of care, diabetes technology and medications for everyone.

Advocacy was once again a main priority of Diabetes Ireland. We continue to seek better recognition of diabetes by
the Government and its public officials and we work continuously to achieve improvements that will benefit the
diabetes community. Diabetes Ireland launched its 2024 Pre-budget submission in the summer of 2023 which
proposed the setting up of a taskforce to develop a 10-year National Diabetes Strategy and also improved access to
continuous glucose monitoring (CGM).

The establishment of a diabetes taskforce to develop a 10-year National Diabetes Strategy will provide vision,
leadership, and direction for optimum care of people with diabetes and their families. It will enable the HSE recruit
the necessary staff to improve the health and quality of life of people living with diabetes and reduce the long-term
costs to the health service of avoidable diabetes complications. We are extremely hopeful that we will see this come
to fruition in the near future.

Acceptance of HIQA recommendations by the Minister for Health following a review of the evidence in relation to
CGM systems and to inform decision-making by the HSE as to whether reimbursement for CGM systems in the Irish
healthcare system should be extended to additional adult populations with Type 1 diabetes was warmly welcomed
in December 2023. The most notable recommendation being the removal, after 5 years of advocacy, of the age
barrier for Freestyle Libre, giving access to the system for all people with Type 1 diabetes based on clinical need.
Access to CGM is still a continuing issue for people with Type 2 diabetes and we will continue to advocate on this
issue going forward.

Both our Diabetes Ireland Care Centres in Cork and Dublin continue to be extremely busy with high numbers
attending and being successfully treated in each Centre. As well as providing podiatry, Diabetic Retina Screening
and counselling services, the Centre’s are also a fantastic resource for people seeking support and information on
the many facets of diabetes, both for those who have been recently diagnosed and for those who have been living
years with the condition and need some additional support to manage their condition more effectively.



Sadly, our great friend, Professor Gerald Tomkin passed away in 2023. Professor Tomkin had a lifelong
involvement with Diabetes Ireland, occupying a number of voluntary roles and was our President for many years.
Over 45 years, he had a huge impact on the development, progress and success of the charity and was fully
committed to Diabetes Ireland and to the diabetes community in his efforts to improve the lives of people with
diabetes and their families throughout the country.

In recent years, Professor Tomkin continued to work closely with Diabetes Ireland as an active President and Board
Member offering his support to all. Professor Tomkin was a visionary, our leader, our colleague, and our friend. We
will remember him with fondness and never forget his infectious laughter, the inspirational person he was and his
absolute dedication to the diabetes community.

Being Ireland’s national charity solely dedicated to helping people with diabetes and their families brings enormous
responsibility and makes reaching our mission to provide quality services and improve the quality of life for people
living with diabetes extremely important.

As ever, our goal is to support, educate, motivate, and empower people with diabetes and their families and to
advocate for optimum health care for all those with diabetes in Ireland. As well as maintaining current services, we
are committed to growing our services long into the future. We need and want you to become and stay a member
so we can mutually support each other.

Once again, we cannot express enough our appreciation for the ongoing support we receive from our current
volunteers, fundraisers, healthcare professionals, members, employees, corporate supporters and the HSE for
helping us help our community. We must all continue to work together for people with diabetes in Ireland so that
we can all live long and healthy lives.

Hﬂ oy e | H S
Professor Hilary Hoey Kieran O’Leary

Chairperson CEO
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Diabetes Ireland

Founded in 1967, Diabetes Ireland is a national charity dedicated to helping people with diabetes. It achieves this by
providing support, education and motivation to all people affected by diabetes. The charity also raises public awareness
of diabetes and its symptoms, fosters programmes for the early detection and prevention of diabetes complications and
supports advances in diabetes care and research that will improve standards of care and quality of life for people with
diabetes.

Our Vision

“To ensure everyone with diabetes has the support and confidence to live a long and healthy life.”

Our Mission

“To provide a quality service in improving the lives of people affected by diabetes and working with others to prevent
and cure diabetes.

Our Aims

= To provide support, education, and motivation to people with diabetes, their families, and friends.

= To raise awareness of diabetes in the community and foster programmes for early detection and prevention of
diabetes complications and its burden.

= To support and encourage advances in diabetes care and research that improves Quality of Life and Standards of
Care.

Our Board

Every member of our board freely donates their time, their skills, and their experience to help support the diabetes
community through our work.

Directors

Professor Hilary Hoey  Chairperson
Ms Colette McLoughlin Treasurer
Mr Daniel McDaid Secretary
Mr Cormac Gollogly

Mr Phil Miesle

Mr Patrick Power

Ms Marie Ronan

Ms Barbara Scott

Kieran O’Leary CEO
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Some of our 2023 highlights:



LIVING WITH DIABETES IN IRELAND: FINDINGS FROM THE SURVEY ON EXPERIENCING,
Diabetes ACCESSING AND USING DIABETES HEALTH SERVICES BY PEOPLE WITH DIABETES.
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24 Ireland

Charity Number: CHY 6906

THE NEED FOR A 10-YEAR NATIONAL DIABETES STRATEGY IN IRELAND
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IN THE ABSENCE OF A DIABETES REGISTRY AND CLINICAL AUDITS, THIS STUDY IS THE FIRST OF ITS KIND IN
IRELAND TO GATHER THE EXPERIENCES OF PEOPLE WITH DIABETES ON THEIR MEDICAL OUTCOMES,
TREATMENTS, HEALTH SERVICES ACCESS, WAITING LISTS, LEVELS OF SATISFACTION WITH THEIR CARE,
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120 parents/carers completed the survey. At the time of diagnosis, 76% of children oxperlanced typical diabetes
symptoms (thirst, exhaustion, urination etc.). In 53% of cases a GP made an initial diagnosis. Almost all children were
hospitalised then, with 24% treated in an Intensive Care Unit (ICU). At admission, 40% had Diabetic Ketoacidosis

. At the time of the data collection, the average diagnosis duration for children was around 3.5 years.

‘My child felt unwell, was lethargic and
vomiting. He lost weight (...) and started
waking during the night to go to the toilet;
during the day was not excessively thirsty or
urinating. All the symptoms ignored by GP/
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Generally, people rated their health and well-being as good, but one-third assessed it as fair, poor or very poor.
75% of respondents reported that they do not discuss mental health & wellbeing as part of their diabetes care
with half welcoming an opportunity to do so. Visit: https://www.diabetes.ie/wp-
content/uploads/2023/09/Diabetes-lreland-Survey-on-Access-and-Use-of-Diabetes-Services-in-Ireland-
2023-1.pdf



https://www.diabetes.ie/wp-content/uploads/2023/09/Diabetes-Ireland-Survey-on-Access-and-Use-of-Diabetes-Services-in-Ireland-2023-1.pdf
https://www.diabetes.ie/wp-content/uploads/2023/09/Diabetes-Ireland-Survey-on-Access-and-Use-of-Diabetes-Services-in-Ireland-2023-1.pdf
https://www.diabetes.ie/wp-content/uploads/2023/09/Diabetes-Ireland-Survey-on-Access-and-Use-of-Diabetes-Services-in-Ireland-2023-1.pdf
https://www.diabetes.ie/wp-content/uploads/2023/09/Diabetes-Ireland-Survey-on-Access-and-Use-of-Diabetes-Services-in-Ireland-2023-1.pdf

Diabetes Health Awareness Exhibition



Diabetes & Heart Failure Awareness Campaign
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https://www.diabetes.ie/check-know-discuss-prevent-heart-failure/
https://www.diabetes.ie/check-know-discuss-prevent-heart-failure/

TEST Campaign 2023
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https://www.diabetes.ie/living-with-diabetes/child-diabetes/think-type-1-diabetes-think-test/
https://www.diabetes.ie/living-with-diabetes/child-diabetes/think-type-1-diabetes-think-test/
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Reflecting on the Inspiring Camino Francés Journey
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Education & Support

People who avail of our services and attend our events find them informative and helpful. An estimated 308,948

people are living with diabetes in Ireland of which 272,904 live with Type 2 diabetes and 30,895 live with Type 1

diabetes. Access to reliable, trusted, clear and concise information is paramount to helping manage their condition

on a daily basis. Our services are there for people living with diabetes and their families who require support in their

time of need.

In 2023, Diabetes Ireland continued to provide its many services to the diabetes community ensuring that thousands

of people continued to receive education, support, and motivation to maintain good management of their condition.

15

Regular Education Webinars: We continued to provide regular education webinars for people living with
diabetes and their families. We held 3 webinars all of which were extremely well attended with very
positive feedback from attendees. Our webinars aim to provide people with practical information around
the various aspects of living daily with diabetes. The webinars covered general topics that were applicable
to everyone living with diabetes ranging from looking after your feet and eyesight to tips on travelling
with diabetes. More than 600 people registered for one or more of the webinars during the year.

CODE Structured Education Programme: 17 CODE Structured Education programmes were delivered
virtually to 183 participants living with Type 2 diabetes. Feedback was extremely positive with participants
appreciative of being able to attend the programme from the comfort of their own homes

Diabetes Smart: 116,000 visits to Diabetes Smart”, our online interactive educational programme in 2023.
The Diabetes Smart programme is based on the principles of CODE for use by GPs and people at risk
and/or diagnosed with Type 2 diabetes. The programme is supported by Novo Nordisk.

Diabetes Ireland Helpline: 4,741 people contacted our Diabetes Helpline in 2023. 31% of callers sought
general information on diabetes management, 50% sought specific information and support on accessing
services, 5% on personal advocacy issues such as insurance, school, work and HSE services and the
remaining 14% sought information on upcoming events and other issues.

Diabetes Ireland Magazine: Three issues of our magazine “Diabetes Ireland” were produced and
disseminated to 3,700 families in 2023. Four issues of Diabetes & Cardiology Professional were
disseminated to over 5,000 healthcare professionals in 2023.

Diabetes Health Awareness Exhibition: A Diabetes Health Awareness Exhibition & Conference to
celebrate World Diabetes Day for people with diabetes and their families was held in Limerick. The
conference consisted of three education streams with a number of presentations in each stream. The
streams were specifically for parents of children living with Type 1 diabetes, adults living with Type 1
diabetes and adults living with Type 2 diabetes. The event provided an array of attractions for the public
such as Blood Pressure checks, Type 2 Diabetes Risk Assessments, Weight and Waist Circumference
assessments and CPR Introduction sessions along with a wide range of companies exhibiting on the day,
showcasing the latest medical technology along with a broad range of healthy living stands and other
diabetes-related services and professionals in attendance to answer queries from attendees. A number of
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people also received Diabetes Ireland’s “Living Well with Diabetes” 50 Year medal. More than 1,000
people attended the event.

Family Events: We held a number of events for younger children living with Type 1 diabetes and their
families with summer events, Christmas parties held in Cork, Donegal, and Dublin. A Family Weekend was
also held in Donegal. Over 120 families attended one or more of these events.

Teen Activity Day: Sixty-five teenagers over 3 venues across the country, supported by diabetes nurses,
volunteers and Diabetes Ireland staff ensured a fantastic day was had by all who attended “Teen Activity
Day”. With all the teens doing a series of land and water-based activities, archery, football, wall climbing,
Boda Borg, kayaking, surfboarding and good old pier jumping, everyone made lots of new friends making it
a great day for all. A huge thank you to the Hospital Saturday Fund and to the parents who fundraise for
Diabetes Ireland which allowed us to hold this event.

Carers Diabetes Education Programme: We delivered 9 Carers Diabetes Education Programmes to 125
professional carers/staff working in Nursing Homes, Residential Homes, and Intellectual Disability Centres
nationwide. The programme promotes the benefits of healthy food choices in modifying risk factors for
people at risk of developing, or with, Type 2 diabetes. We also held an educational webinar for 38
community and practice nurses on diabetes management.

Schools Diabetes Awareness Programme: We delivered 18 education sessions to over 650 teachers and
special needs assistants on managing Type 1 diabetes in during school hours. In conjunction with Cork
University Hospital diabetes paediatric team, we held a further session for 72 teachers and special needs
assistants.

Diabetes Emotional Wellbeing Support Programme: Access to psychological support for people living with
diabetes is extremely poor. Yet, positive mental health and well-being are among the key goals of and
contributors to effective diabetes Self-Management. In 2023, Diabetes Ireland embarked on the
development of a Diabetes Emotional Wellbeing Support programme to tackle the psychological gap for
people with diabetes in Ireland. The goal is to provide a dedicated microsite on www.diabetes.ie that will
offer accessible and approved information related to well-being forum and mental health, and offer online
further psychological support, including webinars and dedicated well-being workshops.

Digibete Self-Management App & Video Platform: In September 2023, Diabetes Ireland announced the
arrival of the multi-award-winning DigiBete Self-Management App and Video Platform in Ireland.
Following a successful pilot project in Limerick University Hospital, Diabetes Ireland and DigiBete opened
access to other paediatric diabetes teams on how to use the App to educate their families on managing
Type 1 diabetes. The App helps to improve care for children and young people with diabetes by helping
them manage their condition more effectively and provides an easy cost-free communication stream for
hospital paediatric diabetes teams to engage with families to provide clinical advice and information. The
App will be made available to children and young people with diabetes and their families through their
paediatric diabetes team in early 2024.


http://www.diabetes.ie/

More about our Diabetes & Emotional Wellbeing Support Programme

Access to psychological support for people living with diabetes is extremely poor. Yet, positive mental health and
well-being are among the key goals of and contributors to effective diabetes Self-Management.

In 2023, Diabetes Ireland embarked on the development of a Diabetes Emotional Wellbeing Support programme to
tackle the psychological gap for people with diabetes in Ireland. The goal is to provide a dedicated microsite on
www.diabetes.ie that will offer accessible and approved information related to well-being forum and mental health,
and offer online further psychological support, including webinars and dedicated well-being workshops. It is
envisioned that through the microsite, people living with diabetes would be able to access:

¢ General information on the types of mental health problems common in people with diabetes.

¢ Information on coping with diabetes on a day-to-day basis, as well as advice on dealing with mental health
problems often seen in people with diabetes (e.g. diabetes distress, diabetes burnout, fear of
hypoglycaemia, depression, binge eating, diabulimia, fear of complications etc).

e Access resources (leaflets/videos) and tools, and signposting to other useful resources (e.g. HSE mental
health resources) to help people understand and learn how to cope with mental health problems.

e Provide access to support and information webinars on the topics of well-being, coping and mental health
for people with diabetes and parents/carers of children with diabetes.

e Provide access to tailored Diabetes Emotional Wellbeing group programmes delivered by healthcare
professionals working in the area of diabetes with support from a psychologist.

By December 2023, the project team progressed the draft content for the microsite, developed the first draft of the
Type 2 diabetes online well-being workshop programme and initiated work on content of the workshop programme
for parents of children with diabetes. This project will continue in 2024.
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http://www.diabetes.ie/

Diabetes Awareness in the Community

The prevalence of both Type 1 and Type 2 diabetes in Ireland is increasing with an estimated 12,000 — 14,000 newly
diagnosed each year, with the majority of these diagnosed with Type 2 diabetes. Through our services, we aim to
raise awareness of diabetes in the community and foster programmes for the early detection and prevention of

diabetes complications and its burden. Having a healthy lifestyle and being active plus regular interaction with a

GP/Diabetes Team can help reduce one’s risk of developing diabetes-related complications.
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In 2023, 72,179 visitors accessed www.diabetes.ie.
Over 1,360 people completed our online Type 2 Diabetes Risk Assessment test on www.diabetes.ie. Based
on being low, moderate or at high risk of having undiagnosed Type 2 diabetes, they were signposted to
take appropriate action. 31% were classified as either at high or moderate risk of developing Type 2
diabetes
On 31 December 2023, 29,943 friends follow Diabetes Ireland on our various social media platforms.
A new Diabetes & Heart Failure Awareness Initiative to highlight the need for people living with diabetes
to be aware of their heart failure risk was launched as part of our Check Know, Discuss Campaign. The
campaign encouraged encouraging people with diabetes to be more proactive in taking steps to prevent
or delay the onset of heart failure. The HSE recently made a simple blood test, the B-type Natriuretic
Peptide (NTproBNP) test, more widely available for those considered at high risk of heart failure including
people living with diabetes. The campaign is to make people with diabetes aware of the availability of the
test and to encourage them to request the test from their GP or Diabetes team if they have any concerns
about their risk of heart failure. The campaign also aims to raise more awareness of the symptoms of
heart failure among the diabetes community and to encourage them to reduce their risk of heart failure
by moving to a healthier lifestyle. Our Check, Know, Discuss Campaign reached over 600,000 people in
the first 6 months. The campaign was supported by supported by educational grants from Astra Zeneca
and Roche. The campaign is also supported by Croi.
As part of our “Back to School” Awareness Campaign, we disseminated the new HSE booklet “Meeting the
Care Needs of Primary School Children with Type 1 Diabetes during School Hours” to schools and parents.
The campaign aims to help teachers, SNAs, parents and diabetes teams with the transition for children
with diabetes heading back to school. The booklet provides useful information and a number of tools and
easy-to-follow actions to help school staff to understand Type 1 diabetes and the needs of their pupil. It
sets out clear guidelines that help structure the conversation and preparations between the family,
diabetes team, and school staff. It explains diabetes and diabetes management to teachers and school staff
and sets out clear lines of responsibility for all partners. It also helps to help to determine the need for
non-teaching support (Special Needs Assistance) and for the first time presents different levels of support
needs for children with diabetes based on age and diabetes management skills.
In September 2023, a new collaborative TEST campaign between Diabetes Ireland and the Irish Childhood
Diabetes National Register, supported by well-known celebrity Norah Casey, Professor Edna Roche,


http://www.diabetes.ie/
http://www.diabetes.ie/
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Consultant Paediatrician and Endocrinologist alongside diabetes advocates Eva Lee and her son Danny and
Jay Hickey was launched to raise awareness among the general public about the symptoms of Type 1
diabetes. Equipping individuals to recognise these signs early, seek help and avoid the development of
Diabetic Ketoacidosis (DKA). TEST, which stands for Thirst (increased), Energy (reduced), Sudden (weight
change), and Toilet (trips increased) highlight the symptoms of Type 1 diabetes in you or someone you
know, warranting an urgent blood glucose or urine test. These symptoms apply to adults as well as
children. The campaign supported by an educational grant from Novo Nordisk reached an audience over
2.3 million.

We also supported the HSE awareness campaigns promoting the importance of both the Influenza vaccine
and the Pneumococcal vaccine for people with diabetes.

We completed 12 radio interviews in the period reaching an audience of over 500,000 people. All
interviews were broadly related to our Diabetes Ireland survey, awareness campaigns, World Diabetes Day
plus living with, and understanding, diabetes as a serious health issue. A further 20 articles appeared in the
print media on multiple diabetes related issues reaching over 8 million readers throughout the year.

Our health promotion team delivered 21 Diabetes Information sessions to a range of groups such as Men’s
Sheds, medical students and workplace staff in 2023.
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https://www.youtube.com/@diabetesireland
https://www.youtube.com/@diabetesireland

Direct Patient Services

Diabetes Ireland provides direct diabetes care services in its Care Centres in Dublin and Cork. These services are in

the areas of podiatry (footcare) and counselling. Our intention is to provide access to services that are difficult to

access via the public health service to help individuals maintain good diabetes control and high quality of life. The

HSE’s Diabetic Retinopathy Screening programme is also based in both centres. The Centres are open 5 days per

week serving the local diabetes populations.
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On 31 December 2023, our podiatry service in Dublin had a client base of 3,000 individuals who regularly attend
for footcare appointments to ensure they do not develop foot ulcers which can lead to lower limb amputation if
not treated effectively and in a timely manner. 73% of the clients who attend the service had diabetes with the
remainder primarily consisting of client family members and people with arthritis and other conditions who
were referred to the service.

On 31 December 2021, our podiatry service in Cork had a client base of just over 2,300 clients who regularly
attend for footcare appointments to ensure they do not develop foot ulcers which can lead to lower limb
amputation if not treated effectively and in a timely manner. 71% of the clients who attend the service had
diabetes with the remainder primarily consisting of client family members and people with arthritis and other
conditions who were referred to the service.

Our counselling service was also available during the period as an online service making it possible for people
from any geographical area to access the service. The service also provides face-to-face sessions in our Cork
Care Centre and appointments are available on request.

In both Care Centres, there is also access to the National Diabetes Retinopathy Screening programme for people

with diabetes living in the Northside of Dublin and in Cork City.

In May 2023, Diabetes Ireland hosted its annual diabetes healthcare professional conference (DICE). DICE
provided an opportunity for 300 healthcare professionals to update their knowledge on diabetes developments
in the areas of paediatric diabetes, diabetes in pregnancy and adult diabetes services. The conference is a cross-
profession event with a combined audience of Endocrinologists, GPs, DSNs, Practice nurses, Dietitians and
Podiatrists and others working in the area of Diabetes. This is a conference for all staff working in adult,
paediatric and diabetes pregnancy services on the island of Ireland.



Diabetes Advocacy

Diabetes Ireland leads the way in advocating for more resources for diabetes services nationally. Diabetes Ireland is
represented on both the HSE National Clinical Programmes for both adult’s and children’s diabetes services.
Diabetes Ireland also has an Advocacy Committee consisting of people living with Type 1 diabetes and Type 2

diabetes, parents of children with diabetes and advocacy staff.

Advocacy was once again a main priority of Diabetes Ireland in 2023. Our overall aim is to see improved public

services, better and quicker access to new diabetes technology and medications and better recognition of diabetes

by the Government and its public officials. Work is continuously ongoing to achieve improvements which will benefit

the diabetes community.
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Diabetes Ireland launched its Pre-Budget Submission 2024 calling on the government to prioritise two
very important initiatives namely:

To set up a taskforce to develop a 10-year National Diabetes Strategy; and

To improve access to any form of continuous glucose monitoring by providing €5m in funding.

Other priorities sought to ensure the funding from previous budgets was provided for the continuing
implementation of the Enhanced Community Care programme and development of diabetes specialist hubs
for people with Type 2 diabetes, regular access to multidisciplinary diabetes teams in acute hospitals in
paediatric and adult diabetes services with access to mental health specialists for people with Type 1
diabetes, reimbursement of medicines for women with gestational diabetes and improved access to
diabetes education. See Pages 24-25 for our full pre-budget submission.

Diabetes Ireland also continued to support and work with the Cross-Party Parliamentary Group on diabetes,
chaired by Cormac Devlin TD to bring the same message to the Minister for Health and his Department, HSE
Officials and other stakeholders. The Group worked closely with the various HSE National Clinical
Programme Leads for adult and paediatric diabetes services to meet with TDs and Senators throughout the
year to discuss the positive benefits of investment in HSE diabetes services. Diabetes Ireland will continue
to support this group in 2024.

In 2023, Diabetes Ireland conducted the first ever survey highlighting the lived experience of people with
diabetes in Ireland. An anonymous online survey of adults with diabetes or parents/carers of children with
diabetes was conducted between 16th January and 5th February 2023 via social media and standard online
communication to ask about experiences of living with diabetes in Ireland. 517 people completed all
sections of the survey: 230 adults with type 1 diabetes, 155 with type 2 diabetes and 12 with other types of
diabetes, and 120 parents/carers. See Pages 7 -9 for survey results.

Diabetes Ireland also participated in a review into diabetes technology by HIQA on the use of continuous
glucose monitoring (CGM) systems in adults with Type 1 diabetes. The purpose was to provide an overview
of the evidence in relation to CGM systems and to inform decision-making by the HSE as to whether
reimbursement for CGM systems in the Irish healthcare system should be extended to additional adult
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populations with Type 1 diabetes who may benefit from this technology. A number of the
recommendations were implemented in December 2023, the most notable being the removal of the age
barrier for Freestyle Libre, giving access to the system for all people with Type 1 diabetes based on clinical
need.

Diabetes Ireland also provided advocacy support to 2% of callers to its helpline in 2023. These were in the
areas of insurance cover, workplace, and school-related discrimination issues.

Locally, many of our patient advocates worked tirelessly to highlight deficiencies in local diabetes services
and advocated for extra resources. Diabetes Ireland working through the various committees and working
in conjunction with all stakeholders will continue to advocate for the improvement of diabetes services
nationally, for the publication and implementation of all outstanding HSE Guidelines and Policies and for
access to new medications and technologies that will improve diabetes control for many people with
diabetes.
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On behalf of the diabetes community, Diabetes Ireland calls on the Government and the
Department of Health to ensure that Budget 2024 includes:
1) Costs to set up a Taskforce to develop a 10-Year National Diabetes Strategy to improve access and

delivery of diabetes care services, improve quality of life (QoL), health and well being of more than 300,000
people living with diabetes in Ireland, their families, carers, employers and friends [Cost: Negligible]

2) Investment of €5 m to improve access to any form of a continuous glucose monitoring (CGM), for
people with Type 1 diabetes as recommended by national and international guidelines. [Cost: €5 million]
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diabetes services by people with diabetes in described as the most challenging health problem in the
Ireland’ conducted in 2023 found that: 21st century with high individual, social and economic

: burden. The cost of diabetes care and complications is a
* 36.5% of respondents have diabetes-related

complications or comorbidities.

Approx. 40% (mainly those with type 1 diabetes)
experienced DKA - Diabetes Ketoacidosis,
usually at the time of diagnosis. This could and provide optimum diabetes care to everyone in need. With no
should have been avoided through better data - diabetes registry nor clinical audits, we cannot even
awareness and recognition of symptoms (e.g., fully identify what the gaps and issues are. From what we
in primary care), leading to quicker diagnosis. know, despite the best efforts of current diabetes staff, the
46% of respondents with type 2 diabetes pay delivery of diabetes services in Ireland is at best
privately for their diabetes appointments.
Almost half of those with type 2 diabetes and

parents of children with diabetes assess their
general wellbeing as fair, poor or very poor. PRIORITS
Up to 75% of respondents do not discuss

mental health and wellbeing as part of their WE NEED TO ACT NOW AND DEVELOP THE 10-YEAR
diabetes care. Half of them would have liked an NATIONAL DIABETES STRATEGY TO:

opportunity to do so.

major challenge for the government and the Health Service
Executive (HSE). Due to poor resourcing, there are significant
gaps in current services which need to be tackled in order to

piecemeal, uncoordinated and unstructured.

All children had at least one diabetes — 1.REDUCE the NATIONAL BURDEN of DIABETES
appointment in 2022. 13% of — ——— 2 ENSURE provision of OPTIMAL CARE across
adult respondents had no 2k e the count
diabetes appointment in 2022. R Y
click e X, > 3 MAXIMISE People’s  with Diabetes
i ! Bt INVOLVEMENT in their CARE and IMPROVE
—— . SCAN ME the QUALITY OF LIFE (Qol)

about the survey : —> 4.ENABLE and ASSURE CHANGE

Diabetes -
e INFOeDIABETES.IE :4 Ireland WWW.DIABETES.IE
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Q'iabetes DIABETES CARE IN IRELAND: =
<4 Ireland PRE-BUDGET SUBMISSION 2024 jober  Diaberes

-,
Charity Number: CHY 6906 =4 Irelan,

Despite the positive work of the HSE National Diabetes Clinical Programmes and Sléintecare reform, the lack
of available resources to implement current clinical guidelines means people living with diabetes are
suffering from a postcode lottery when it comes to accessing diabetes services and treatments, as well as
diabetes-related technology (CGM or insulin pumps). With continuously increasing prevalence and incidence
of both, Type 1 and Type 2 diabetes, in children and in adults, and with very high prevalence of pre-diabetes,
gestational diabetes, other types of diabetes and obesity in Ireland, without strategic planning and long-
term thinking, the prevalence of diabetes-related comorbidities and complications such as macrovascular
disease, chronic kidney disease, retinopathy and blindness, as well as foot amputations will hugely affect
Government budgets due to unnecessary and avoidable hospitalisations and admissions.

WE CALL ON THE GOVERNMENT TO INCLUDE IN BUDGET 2024:

1) COSTS FOR SETTING UP A DIABETES TASKFORCE OF RELEVANT STAKEHOLDERS:
healthcare professionals, academics and researchers, patient advocates, as well as Department of Health and Health
Service Executive representants to develop a 10-year National Diabetes Strategy, that provides vision, leadership, goals
and priorities, as well as identifying and securing the future funding required that will provide optimum care for every
person living with diabetes in Ireland.

2) €5 M FOR WIDENING ACCESS TO CONTINUOUS GLUCOSE MONITORING TECHNOLOGY (CGM)
for people with Type 1diabetes to improve their diabetes management and quality of life.

. < %
of DIABETES

¢ Provide access to Multidisciplinary Diabetes
Teams (MDT), follow integrated model of
care, provide safe high quality, person-

¢ Improve prevention and educate about
risk factors
¢ Provide better screening for - centfe;ed LY all. T e
groups at risk “ = ¢ Provide treatment, inclu |r.|g |?. etes
. . technology, to all people with diabetes
e Ensure early diagnosis ‘ e
based on their clinical needs

MAXIMIZE People’s with Diabetes
INVOLVEMENT and QUALITY OF LIFE ENABLE and ASSURE CHANGE
= .
¢ Involve people with diabetes in their e Provide governance, funding and
care, assure person-centered approach, management of diabetes services
support advocacy e Develop diabetes registry and audits to
¢ Provide mental health and wellbeing improve outcomes and workforce planning
support to those in need and ensure * Invest and oversee diabetes research
involvement of psychologist in MDTs

All people with diabetes need and deserve access to high standards of care, Click —
expertise, treatment aligned with clinical recommendations, access to medicines @r sc&%nffo; T Y
and technology to maintain good health and quality of life, as recommended by T;:;:coes

national and international clinical guidelines. With dedicated healthcare

S
SCAN ME

professionals, researchers, advocates and decision-makers, with Slaintecare
reform, Long-Term lliness Scheme and other good things in Ireland, all we need is
a better plan, coordination, governance and a strategy that oversees all aspects

of diabetes care in Ireland.

Diabetes .
INFO@DIABETES.IE WWW.DIABETES.IE
@ INFOeDIABETES.IE 24 Ireland WWW.DIABETES.IE

For more information, visit: https://www.diabetes.ie/accessing-diabetes-services-in-ireland-2023/
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Diabetes Research

Diabetes Ireland Research Alliance was set up in 2008 as a subsidiary of Diabetes Ireland, the national charity
supporting people with diabetes in Ireland. In 2023, the charity was closed with assets transferred to Diabetes
Ireland. The work of the Diabetes Ireland Research Alliance will continue under the auspices of Diabetes Ireland with
the specific aim of promoting, supporting, and funding research related to the causes, prevention, and cure of
diabetes.

Its objectives are:

- Toconduct, promote, support and fund research related to the causes, prevention, and cure of diabetes, and
into improvements in the management of the condition and its complications; and to publish and
disseminate the useful results of any such research.

- To prioritise and progressively increase funding for research in Ireland.

- To advance the understanding of diabetes through research.

During the calendar year 1st July 2022 to 30th June 2023, Diabetes Ireland Research Alliance continued to be a
strong advocate for promoting Irish diabetes research ensuring that Irish Researchers were offered the best possible
opportunities to minimise the development of diabetes and its complications where possible and support people
living with diabetes to retain their optimal health. Diabetes Ireland Research Alliance worked with multidisciplinary
research teams, academic students and professional clinicians all working towards improved outcomes for people
with diabetes. Through the support of its committee, Diabetes Ireland Research Alliance collaborated in research
study applications, provided guidance on expert panels, secured funding for new projects, fast-tracked recruitment
processes when appropriate in the endeavour to move Irish diabetes research forward and put funding towards
both an Irish-based research project.

In 2023, Diabetes Ireland Research Alliance supported the development, launch and evaluation of the first ever
survey highlighting the lived experience of people with diabetes in Ireland.

Diabetes Ireland Research Alliance, together with the Irish Research Council also continued to co-fund a two-year
research project totalling €106,365 aimed at estimating the economic cost of diabetes care in Ireland and modelling
the health impact and cost-effectiveness of implementing optimal evidence-based diabetes care and prevention
services in Ireland. The research project has three main objectives:

- to develop a simulation model to estimate health impact and intervention effectiveness to prevent and
manage diabetes in Ireland.

- to use the model to estimate the health impact and cost-effectiveness that could be achieved with optimal
management of diabetes and cardiovascular disease (CVD) risk factors and screening for diabetes
complications in people with diabetes in Ireland.

- to determine the health impact and cost-effectiveness that could be achieved through early action and
lifestyle intervention to prevent Type 2 diabetes.

Dr Jonathan Briody, a health economist at RCSI University of Medicine and Health Sciences who will be undertaking

the project said that “what makes this initiative unique and state-of-the-art research is the adoption of the US-based
CDC health impact simulation model to the Irish setting”.
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Structure, Governance and Management

The governing body of the charity is the Board of Directors which can consist of at least 3 and not more than 10

individuals. In 2023, the Board of Directors consisted of 9 members and met 3 times. The Board oversees the

business and affairs of the Charity. The Board and committees all include a mix of individuals with Type 1 or Type 2

diabetes, healthcare professionals and a mix of gender, skills, geography, and experience.

Other committees in place are:

A Management and Finance Committee that assists in the development of policy, maintains financial
accountability to meet the costs of the organisation’s activity programme and assists the CEO in the day-to-
day management of the organisation. An audit sub-committee whose role is to provide oversight on the
charity’s systems of internal control and financial reporting and the independence and effectiveness of the
external auditors reports to this committee annually. The audit sub-committee met twice in 2023.

The Board delegates day-to-day management of the charity to the Chief Executive who is supported by the
Management & Finance Committee which met virtually 6 times in 2023. The Chief Executive also attends
Board of Directors meetings.

Quality & Safety Committee to develop, deliver, implement, and evaluate a comprehensive quality and
safety programme for Diabetes Ireland HSE-supported services and care centres.

Diabetes Ireland Advocacy Committee which works to see improved public services, better and quicker
access to new diabetes technology and medications and better recognition of diabetes by the Government
and its public officials. The committee met twice in 2023.

All Directors and other committee members give their time freely and receive no benefits from the charity other

than travel expenses.
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Finance & Fundraising

Diabetes Ireland is financed by a mix of statutory, corporate, and voluntary donations. In the 12 months to 30 June
2023, the organisation made a loss of €72,546.

The latest available annual audited accounts to 30 June 2023 (from page xx onwards) show income of €1,394,969
for the 12-month period and expenditure for the same period of €1,467,515 giving a net loss of €72,546 for the
period. The balance sheet showed a reserve of €1,447,888 on 30 June 2023.

Expenditure is split between direct costs of services which are attributable to the provision of our services and
include all salaries of non-administrative staff and costs associated with the provision of our services and direct costs
of administration which include administrative and fundraising staff costs plus general office overhead costs.

Statutory funding from the Health Service Executive accounted for 19% of total income with the remaining 81%
generated via other income streams such as corporate and community fundraising, membership, personal
donations, services income, and legacies. The total of legacy bequests in the period totalled €7,461.

Without the fundraising support from thousands of people each year, Diabetes Ireland would not be able to provide
its broad range of services. Throughout this report, we highlight some of the people who raised vital funds for
Diabetes Ireland in 2023. Diabetes Ireland is very much appreciative of everyone who raised vital funds to help us
maintain our services during the year.

In 2024, Diabetes Ireland will continue to strive to maintain its services to meet the needs of the diabetes community
in Ireland.

28



29

Charity Registration No. 200138589

Company Registration No. 27655

DIABETES FEDERATION OF IRELAND
(A company limited by guarantes)

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023



DIABETES FEDERATION OF IRELAND

LEGAL AND ADMINISTRATIVE INFORMATION

Directors Philip Miesle
Cormac Gollogly
Collette Mel oughlin
Daniel McDaid
Hilary Hoay
Patrick Powar
Barbara Scott
Marie Ronan {Appointed 24 September 2022)

Sacretary Danlel McDald
Charity Regulator Authority number 20013888
Company numbar 27655

CHY number 6906

Principal address 18 Narthwood House
Northwood Business Campus
Saniry
Dublin 8

Registered office 18 Morthwaood House
Northwood Business Campus
Sanlry
Dublin 9

Auditor UHY Famelly Dawe White Limited
Unit 44
Fingal Bay Business Park
Balbriggan
Co. Dublin

Bankers Alliad Irish Bank
40/41 Wesimaoreland Street
Dublin 2
Iraland

Bank of Ireland
O'Connell Street
Dublin 1

Solicitors Martin C Ryan & Company Solicitors
132 Harold's Cross Road
Harald's Cross
Dubdin 6W



DIABETES FEDERATION OF IRELAND
CONTENTS

Direciors' raport

Statemant of direciors’ responsibiliias

Independent auditor's report

Statement of financial activities

Balanca sheat

Statamant of cash flows

Moles fo the financial statements

31

1"

12

13

14 - 26



DIABETES FEDERATION OF IRELAND

DIRECTORS' REPORT
FOR THE YEAR ENDED 30 JUNE 2023

The directors present their annual report and financial statements for the year ended 30 June 2023,

The financial statements have been prepared In accordance with the accounling policies set out in note 1 to the
financial statermants and comply with the charty's constitution, the Companies Act 2014 and FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland {Generally accepted Accounting
Praciice in Iraland) issued by the Financial Reporling Council.

1. Summary of Objectives and Principal Activilies

Organlsation ba

Disbetes Federation of Ireland (frading as "Diabetes Ireland”) is the national charity dedicated to halping people
with diabates. |t achieves this by providing suppart, education and motivation to all people affected by diabates.
The charity aiso refses public awareness of diabetes and its symploms, fosters programmes for the early
detaction and prevention of diabetas complications and supporte advances in diabetes care and resaarch that
will improve standards of care and quality of life for people with diabetes.

Mizsion siatement
To provide a quality service in improving the lives of people affected by diabetes and working with others o
prevant and cure dlabetas.

Objectives and activities
« To provide support, education, and molivation o people with diabetes, their families, and friands.
+ To raise awareness of diabetes in the community and foster programmes for early detection and
pravention of diabetes complications and its burden.
+ To support and encourage advances in diabetes care and research that improves quality of ife and
standards of care.

Our services
« Provide support and information to people with diabetes and their families via our Diabates Helpline (01
B42 8118) Man-Fri Sam o Spm.
» Provide information via our website (www.diabales.je), social media, ltersiure, and our magazine.
“Diabates Ireland” which is delivered directly o members.
Deliver regular “Diabetes education” webinars and online programmes with practical imformation around
the challenges of living with diabetes.
Defiver our Type 2 diabetes structured education programme (CODE) to people living with Type 2
diabetes.
Pravide preventative podiatry (footcare) services in our care cenires in Dublin and Cork. The HSE's
Diabetic Retinopathy Screaning programme is also based in both centras.
+ Advocate and influsnce public policy for improvements in public diabetes services nationwide and
quicker access o new medications and technology that will help people with diabeies to iImprove daily
management of their condition.
Provide advice on all aspects of insurance cover including mortgage protection, and access to our
private motor insurance gcheme and anti-discrimination advica.
Deliver a wide range of health promotion initistives to increase awareness of diabeles including school's
awareness, workplace awarsness, early detection and pravention inftiatives.
Provide diabetes swareness and prevention education for public and privale service providers caring for
people with diabetes in residential and Day Care setiings.
+ Provide support for children with diabetes and their families through our Sweetpea Kidz club for children
aged 2-10 years, teenage activities, family weekends and parent workshops,
+ Provide professional support to healthcare professionals via annual mulfi-disciplinary confarances,
practice support packs and our Diabetes & Cardiology Professlonal magazine.
» Promote, supporl and fund research related to the causes, prevention, and cure of diabetes via our
subsidlary charity Dlabetes lreland Research Alliance.

-

-1
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DIABETES FEDERATION OF IRELAND

DIRECTORS" REFORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

2. Structure, Governance and Management

Directors and Secretary
The direciors who served during the year and up to the date of signature of the financial statements wara:

Philip Miasla

Cormac Gollogly

Collatte Mcloughiin

Gerard Gallagher (Resigned 20 Septembar 2023)
Daniel McDaid

Hilary Hoay

Patrick Power

Gerald Henry Tomkin (Resigned 12 July 2023)
Barbara Seott

Marie Rionan (Appainted 24 September 2022)

The secretary who served throughout the year was Danigl McDaid

Governing document

The arganisation is & charitable company limited by guaranies, incorporated on 29 November 1968. The
company does not have a share capital and consequently the liability of mambers i limited, subject to an
underaking by each member to contribute to the net assets or liabillties of the company on winding up such
amounts as may be required not exceading €71.00.

The company's constitution establishes the objects and powers of the charitable company and is governed wunder
its conslitution and managed by a board of directors.

The Governance Code

Diabetes Federation of Ireland has a responsibllity to provide and follow a code of good practice when it comes
to how cur organisation is run. In 2016, Diabetes Federation of Ireland obtained full compdiance with the Code of
Practice for Good Govermnance of Community, Voluntary and Chariiable Organisations in lreland. The
Governance Code is based on fiva main principles and Diabetes Federation of Ireland is committed to adhering
to these principles.

The company has been granted charitable stalus under Seclions 207 and 208 of the Taxes Consoclidation Act
1887, Charity No CHY 69086,

Directors and responsibilities
The directors of the company are also charity trustees for the purposes of charity law.

The board is committed to achieving high standards of govermnance, Board members do nol recelve any
ramuneration in respect of their services o the charity. Expenses are reimbursed where claimed. Thare have
been no contracts or arangements enlerad during the financial year in which a Board member was materially
interasted, or which weara significant in relation to the charity's aclivities,

Board members induction tralning

Most board members are already familiar with the practical work of the charity having been involved with tha
charity for & number of years. Addibonally, new members are encouraged to familiarise themselves with the
charity and the contaxt within which il operates.

« The obligations of board mambers.

« The main decumenis which set out the operational framework for the charity including its constitubion,
+ Resourcing and the current financial pesition as set cul in the latest published accounts.

« Future plans and objectives.
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DIABETES FEDERATION OF IRELAND

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

Rizk management/Principal risks and uncartaintias

The directors have identified that the key risks and uncerainties the charity faces relate to the risk of a decrease
in the level of fundraising and the potential increase in compliance requirements in accordance with compary,
health and safety, taxation, and other legislation.

The direciors closely monitored the income and expendilure for the year and successfully put plans in place o
avoid a more significant lass in the period. The directors have forecast a negative budget for the next financial
yaar dus 1o the return o In person events. The impact of these svents on people living with diabetes will be
evaivated against their costs and a decision on continuation of these evenis will be considared by the board for
the next financial year.

The charty mitigates these risk factors as follows: (i) the charity continually monitors the level of activity,
preparas, and monitors its budgets targets and projections (il) the charity clossly monitors emerging changes fo
ragulations and lagislations on an ongaing basis.

Internal control risks are minimised by the implementation of procedures for authorisation of all transactions and
projects. Procadures ane in place to ensura compliance with health and safely of staff, velunteers, and clients.

Organisational structure

Diabetes Federation of Ireland has a board of directors who meet regularly and are responsible for the sirategic
direction and policy of the charity. At present the board has nine members, following the recent death of B
marnber, fram a varety of professional backgrounds redevant to the work of the charity,

Related parties and widar network

Diabetes Ireland Resasarch Allance |z a connecled charly of Diabates Federation of Ireland, The Disbetes
Research Allianca has the specific aim of promating, supporting and funding research related 1o causes,
prevention, management and cure of diabeles. Diabetes Iraland Research Alliance ceased frading in Juna 2023
and is currently in the process of 8 Voluntary Strike OfF.

23
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DIABETES FEDERATION OF IRELAND

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

3. Achievement and Performance

Being Ireland's nalional charity sclely dedicated lo helping people with diabetes and their families brings
enormaus responsibility and makes reaching our mission to provide quality services and improve the quality of
life for people living with diabetes extremely impertant.

Work on developing our sirategic plan "Changing Lives 2022-2026" which set out initiatives to improve supports
at diagnosis for people with Type 1 and Type 2 diabetes has begun but its success will ultimately depend on the
ability of tha charity to ganerate new sustainable income to fund the new programmes set ot in the plan,

Advocacy was once again 8 main pricrity of Diabetes Ireland. Our aim is to see improved public services, better
access to good qually care, diabetes technology and medications, better recogniion of diabelss and the
diabetes community by the Govermment and its public officials. Work is continuously ongging to achiave
improvements that wil benefil the diabetes community. Diabetes Ireland launched #s 2023 pre-budget
submigsion in the summer of 2022 which proposed a numbaer of immediate actions for implementation io Improve
the quality of life for people living with diabetes and reduce the long-lerm costs of preventable diabetes
complications. Following a positive and engaging meating with the Minister for Health in advance of the budget.
we were delighted to see new budgetary funding allocated for a range of diabstes priorities. Recant HSE siaff
budgetary constrainis have prevented implementation of these prigrities but we continue io advocata for their
implementation as a matter of urgency.

Diabetes Ireland also called for the setting up of a diabetes task force to develop a 10-year Nefional Diabetes
Strategy that provides vision, leadership, and direction so that the HSE can recruit the staff required and improve
the quality of life for people living with diabates and reduce the long-tarm costs to tha health service of diabates
complications. We are hopaful that we will s2a this come to fruition in the near future.

The first ever survey aiming to describe the curent avallability and accessibillty of diabetes care for people with
diabates in lreland, provided in primary (hospital) and secondery (general practice) care was undertaken.
Through this survey, conducted in cooperation with researchers from RCSI, Diabales Ireland wish io sea whathar
people living with diabetes avail of diabetes services and access recommended screening programmes andfor
clinical annual reviews and sea if there are any gaps or challenges that people with diabelas (and carers/parants
of children and adolescents living with diabetes) face or whether people feel well cared for in a limely and quality
manner. The survey cutcomes will be used to further advocate for improved public diabetes services nationwids.

Diabetes Ireland continued to provide its services io the diabetes community ensuring that thousands of people
continued fo receive education, support, and motivation to maintain good managameant of their condition. We
returned to face-lo-face events with @ number of outdoor family events such as picnics, christmas parties and a
family weekend all held with good altendances. Alongside lhess, numerous online education webinars,
programmes, and confarences were all held.

Both our Diabetes Ireland care cenires in Cork and Dublin continue to be axtremely busy with high numbers
attending each centra. As well as providing podiatry, diabetic retina scresning, and counsalling sarvices, the
cantre’s are also a fantastic resource for people seaking support and informabon on the many facets of diabotes,
far both people who may be recently diagnosed and for those living years with tha condition and who need some
additional support lo manage their condition more affectivaly.

=d =
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DIABETES FEDERATION OF IRELAND

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

4. Financial and Operations Review

Financial resuits
Tha deficit for the vear after providing for depraciation amounted to €72 546 (2022: €10,182).

Al the and of the year, the company has assets of €1,717 828 (2022: €1,760,795) and lishilities of €263,740
(2022: €240,381). Tha net assets of the company have decreased by €72 546

Principal funding sources
The principal funding sources of the charity are currently through & variety of sources;
+ Memberships
« Statutory funding
« Fundraising
+ Services and clinic income
« Menchandise income

Statemant of Guiding Principles for Fundraising

Diabetes Federation of ireland s committed to complying with the Statement of Guiding Principles for
Fundraising. The Stalement of Guiding Principles for Fundraising is & guide fo best practice developed by a
steering group set up in response to the Charities Act 2009,

lnvestmont

It is the policy of the charity that funds not immediately required for operational purposes are invested in interest
bearing daposit accounts in major financial institutions in Ireland that are subject fo the statutory regulatory
regime.,

Reserves policy

Unrastrictad funds represent amounts which ane expendable &t the discretion of the directors and committes in
furtherance of the objectives of the charity and which have not been designated for other purposes. Such funds
may be held in order to finence working capital or capital expenditure.

Resiricted funds represent grant income and donations recalved which are subject to specific conditions imposed
by the donors or grant making institutions. Thay are not available for tha genaral purpose of the charity.

Funds held as custodian trusiee on behelf of others
The charity or its trustees do not hold any funds or other assets by way of a custodian amangemant,

Auditor
In accordance with the company's constifution, a resolution proposing that UHY Farrelly Dawe White Limited be
reappointed as audior of the company will be put at a General Meating.

Past raporting date evenls
There have baan no significant events affecting the company since the year end.

Accounting records

To ensure that adequate accounting records ans kept in accordance with sections 281 to 285 of the Companias
Act 2014, the directors have employed appropriately qualified accounting perscnne! and have maintained
appropriate computerisad accounting systams, The accounting records are located at the company's office at 19
Morthwood House, Northwood Business Campus, Santry, Dublin 8,

Disclosure of information o auditor

Each of the directors has confirmed that thera is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate staps o
idantify swch relevant information and to establish that the auditor is awane of such information.
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DIRECTORS' FIEF:'URT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

The directors’ report was approved by the Board of Directors

Danial :ﬁyﬂjd Hilary Hoay

Dir i

Detoct A1 Datod: 2ATM 2622
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DIABETES FEDERATION OF IRELAND

STATEMENT OF DIRECTORS' RESPONSIBILITIES
FOR THE YEAR ENDED 30 JUNE 2023

The directors are respoansible for preparing the Direclors’ Report and the financial slatements in accordance
with applicabie Irish law and regulations.

Irish company law requires the direclors to prepare financial staterments for each financlal year, Under the
law the directors have elected to prepare the financial statements in accordance with the Companies and Act
2014 and Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and
Republic of Ireland™. Under company law, the directors must notl approve the financial statements unless
they are satisfied that they give 2 true and fair view of the assets, liabilties and financial position of the
company as at the financial year and dale and of the surplus or deficit of tha company for the financial year
and otherwise comply with the Companies Act 2014,

In preparing these financial statements, the directors are reguired io:

- salect suitable accounting policies for the company financial stataments and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting
slandards, identify thase standards, and note the effect and the reasons for any material departure from
those standards; and

- prepare the financial siatements on the going concern basis unless it is inappropriate to presume that the
company will continue in business,

The directors are responsible for ensuring thal the company keeps or causes to be kept adequate
accounting records which comectly explain and record the fransactions of the company, enable at any time
the assets, labllities, financlal posiion and surples or deficit of the company to be determined with
reasonable accuracy and enable them fo ensure thal the financial statements and Directors” Report comply
with the Companies Act 2014 and enable the financial statements to be audited. They ame also responsible
for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and
datection of fraud and other irregularities.

In so far as the directors are awara:

- there is no relevant audil information {information needed by the company’s auditor in connection with
preparing the auditor's report) of which the company's auditor is unawane, and

- the directors have taken all the steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the company’s auditor is aware ef that information.

Signed on behall of the board \,L\_\\\ V_-H_{
Dawy atDasd T, Aoe
gt e ey
Diractor Diirector

Dated: 3#:1'1'::&3 Dated: 2 7—\1 - 20727
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DIABETES FEDERATION OF IRELAND

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF DIABETES FEDERATION OF IRELAND

Opinion

We have audited the financial statements of Diabetes Federation of Ireland (the ‘charity’) for the year ended 30
June 2023 which comprise the statement of financial aclivities, the balance sheet, the stalement of cash flows and
the notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is the Companies Act 2014, including Financial Reporting
Standard 102 The Financisl Reporting Standard applicable in the UK and Republic of Ireland.

In owr opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 30 June 2023 and of its incoming
resources and application of resources, for the year then ended;

- have bean properly prapared in accordance with FRS102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland ; and

- have been prepared in accordance with the requirements of the Companies Act 2014,

Basis for opinion

Ve conducted ocwr audit in accordance with International Standards on Auditing (Ireland} {1SAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities for
the audit of the financial sfatements section of our report. VWe are independent of the charity in accordance with the
ethical requirements that are relevant to our audit of the financial statements in Ireland, including the Ethical
Standard izsued by the Irish Auditing and Accounting Supervisory Authority (LAASA), and the provisions available for
small entities, in the circumstances set ocut in note 26 to the financial statements, and we have fulfilled our other
ethical responsibiliies in accordance with these reguirements. We believe that the audit evidence we have obtainad
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a perod of at least twalve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directars with respect o geing concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report ather than the financial statements
and our auditor's report thereon. The directors are responsible for the other information contained within the annual
repart. Our opinion on the financial statements does not cover the other information and we do not express any form
of agsurance conclusion thereon.

Qur responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or owr knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determina whether this gives rise to a material misstatement in the financial
statements themselves, I, based on the work we have paerformed, we conclude that there is a materal
misstatement of this other information, we are required to report that fact.

We have nothing to repart in this regard.
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Opinions on other matters prescribed by the Companies Act 2014
Based solely on the wark undartaken in the course of the audit, we report that in our opinion:
+ the information given in directors’ report, which for the purposes of company law, is consistent with the financial
statements; and
« the directors' report has been prepared in accordance with applicable legal requiremeants.

We have obtained all the information and explanations which we consider necessary for the purposes of our awdit,

In our opinion the accounting records of the company were sufficient to permit the financial statemenis to be readily
and properly audited, and the financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Bazed on the knowledge and understanding of the charity and its environment obtained in the course of the audit,
we have not identified material misstatements in the directors' report.

Ve have nothing to report in respect of cur obligation under the Companies Act 2014 fo report to you i, in our
opinion, the disclosures of directors’ remuneration and transactions specified by sections 305 to 312 of the Act are
not made.

Responsibilities of directors

As explained mare fully in the statement of directors’ responsibilities, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal controd as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to freud or eror. In preparing the financial statements, the directors
are responsible for assessing the charity's ability to continue as a geing concem, disclosing, as applicable, matters
related to going concern and wsing the going concern basis of accounting unless the directors either intend to
liquidate the charitable company or lo cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to cbtain reasonable assurance about whether the financial stalements as a whole are free from
material misstatement, whether due to frawd or emor, and o issue an auditor's report that includes our opinion,
Reazonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (Iretand) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decigions of users taken on the basis of these financial statements.

A furthar desﬂ:nptu;m of m.r reapoﬁslhulnl-as for the audlt -:l‘ the ﬁnann::al statements is Im:aled on ﬂ'na IM$A5 webslle

ThIS desmphun forrns |:|E|rl n‘four audllur 5 report
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The purpose of our audit work and fo whom we owe our responsibilities

This repor is made solely 1o the company’s members, as a body, in accordance with section 331 of the Companies
Act 2014, Qur audit work has been undartaken so that we might state 1o the company's members those matters we
are required to state o them in an auddor's report and for no other purpese. To the fullest extent permitted by law,
we do nol accept or assume responsibiity to anyone other than the company and the company's members, as a
body, for our audit work, for this report, or for the cpinions we have formed.

—
e F
!

- [t
At fh' }_‘r‘u\’w 1

Thomas McDonagh | ) /
For and on behalf of UHY Farrelly Dawe White Limited

Chartered Certified Accountants
Statutory Auditor

Umit 44

Fingal Bay Business Park
Balbriggan

Co, Dublin

2T November 2023

-10-
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 30 JUNE 2023

Ingome from:

Donations and legacies 3
Charitabla activities 3
Dither activities 3
Othar income 3
Total income
Expendifure on:

Charilable activities and
other costs 4

MNet [outgoing)/incoming
rasources before transfers

Transfers batwean
funds

Net movement In funds.

Reconciliation of funds
Fund balances at 1 July 2022

Fund balances at 30
June 2023 23

1,447,888

1,520,434 -

Tha statemeant of financial activities includes all gans and lossas recognised in the year.

Al income and expanditure derive fram continuing activities.

=11-

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
€ € € € € €
633,738 - 633,738 450 851 - 480,951
61,774 271,505 333,279 156,308 381,538 537,845
421,677 - 421,577 410,795 - 410,795
6,374 - 6,374 2,809 - 2,608
1,123 484 271,505  1,304.060 1,080,863 381,538 1,442 201
1,197,194 270,321 1467515 1,058,731 393852 1,452,383
(73,730) 1,184 (72 546) 1,832 (12,114) (10,182)
1.184 {1,184} - (12,114} 12,114 -
(T2 B46) - (72,648) {10,182) - (10,182)
1,520,424 - 1520434 1530616 - 1530818
1,447,588 -

1,520.434




DIABETES FEDERATION OF IRELAND

BALANCE SHEET
AS AT 30 JUNE 2023
2023 2022
Notes € € £ €
Fixed assets
Tanglble asseis 10 510,505 527 571
Invastmants 1" 1213 1,213
511,718 528,784
Current assets
Stocks 12 10,211 10,893
Debiors 13 60,425 90,068
Casgh at bank and in hand 1,135,274 1,131,052
1,206,810 1,232,011
Creditors: amounts falling due within
ona yaar 14 (189.479) {140.494)
MNet current assels 1,016,431 1,001 517
Total assets less current liabilities 1,528,148 1,620,301
Creditors: amounts falling dus after
mara than one year 16 (B0,261) (98,867)
Net assels 1,447 BBA 1,520,434
Incoma funds
Unrestrictad funds 23 1.447 BB& 1,620,434
1.447 BBR 1,520,434

The financial slatements wene approved by the Directors on 23\~ 2073

%nlﬂ.uﬁn ;;,M !9#"/ H’Jr'k\'\c'u._'&l.{-f___vﬁ_hl
Director Hilry

Company Registration No. 27855
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STATEMENT OF CASH FLOWS
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2023

Notes € €
Cash flows from oparating activities
Cash generaled fromi(absorbed by) 24
oparations 34,732
Investing activities
Purchase of langible focod assets {10,804}
Met cash used in investing activities {10,804)
Financing activities
Repayment of bank loans {18,606)
Net cash used In financing activities (19,606)
Mat increase/|{decrease) in cash and cash
equivalents 4,222
Cash and cash equivalents at beginning of year 1,131,062
Cash and cash equivalents at end of year 1,135,274

_41.

(1.156)

(18,390)

(88,001)

(1,156)

(18,390}

{107,547)
1,238 589

1,131,062
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

1.2

1.3

Accounting policies

Charity information
Digbetes Federation of Ireland is a company limited by guarantas incorporated in the Rapublic of Iraland. The
registered office is 19 Northwood House, Narthwaood Business Campus, Santry, Dublin 9.

Accounting convention

The financial statements are prepared in accordance with the Companles Act 2014 and FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland” issued by the Financial Reporing
Councll. The company has applied the recommendations contained in Charities SORP (FRS 102), The
company is & public benefit entity.

The financlal statements ate prepared in auro, which is the funclional cumency of the charity. Monetary
amounts in thesa financial statements are rounded to the nearest €.

The financial statemants have been prepared on the going concern basis and in accordance with the
hisiorical cost convention, modified io Include the revaluation of freehold properties and o include investment
properties and certain financial instrumants at fair value. Tha principal accounting policies adopted are set out
below.

Guoing concam

At the time of approving the financial statements, the directors have a reasonable expectation that the charity
has adequale resources to continue in cperational existencs for the foresesable future. Thus the directors
continue fo adopt the going concern basis of accounting in preparing the financial stalements.

Charitable funds

Unrastricted furds are genarsl funds that represent amounts which are expeandable al the discretion of
Directors in furtherance of the objectives of the charity and which have nob been designated for other
purposes. Such funde may ba held in order lo finance warking capital or capital expenditura.

Designated funds are unrestricted funds earmarked by the Managemeni Commitiee for particular purposes.
The aim and use of each designated fund is sal out in the notes to tha financial siataments.

Restricted funds reprasent grants, donations and income received which can only be used for parficular

purposes specified by the donors or sponscrship programmas binding on the directors. Such purposas are
within the overall aims of the company.

Endowment funds represent those assels which must be held permanently by the charity, principaily
investmants. Income arising on the endowment funds can be used in accordance with the objects of the
charily and is included as unrastricled income

Incoming resources

Grants from Public Sector BodiesiGovernment agencies and other sundry sources are credited fo the
statement of financial activiles upon recognition of the associated sxpense for which the grant was originally
receivad, At the completion of the entire grant pericd, a full report deciding the oulcome of the research is
completed and submitted to the grant provider in compliance: with the grant conditions whene applicable.

Revenua from the sale of goods is recognised where the significant risks and rewards of cwnership have
transfarred to the buyer, usually on despatch of goods; the amount of revenue can be measured reliably; it is
probable that the associaied economic baneflis will flow o the entity and the costs incurmed or to be incurmad
in respect of tha transactions can be measured rediably.

Income also consists of donations and ather funds generated by voluntary aciivitiss, These are included in the
financlal statements when received Into the company's bank accouni Incoming rescurces have been
included in the financial statemants only when realised.

- d -
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1.5

1.7

Accounting policies (Continued)

Legacies are recognised on receipt or otherwise if the charity has been nofified of an impending distribution,
the amount is known, and receipt is expected. If the amount i not known, the legacy is freated as a
contingent assat.

Defarred Income is accounted for whan income has been received by the organisation and the conditions
attached for recognition of same have not baen satisfied or funds have been recaived for future periods.

Resourcas axpeandad

Expenditure is recognised once there is a [egal or constructive obligation to transfer economic benefit to a
third party, it is probabie that a transfer of sconomic benefits will be required in setfiement, and the amount of
the pbligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct cosls and
&hared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that acthvity. Shared costs which contribute to more thanm one activity and
support casts which are not attributable to a single activity are apportioned batween those activilies on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the assot's use.

Expanditure is recognised on an accrual basis as a lability s incurred. Expenditure includes any VAT which
cannol be full recovered, and is repori as par of the expenditure it relates;

» Costs of generating funds comprise the costs assoclated with attracting voluntary income and the
costs of rading for fundraising purposas.
Charitable expendilure comprises those costs incurred by the charity in the delivery of its activities
and sarvices for its baneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indired nature necessary to support them.
» Governance costs include those costs associated with meeting the constitulional and statutory
requirements of the charity and include the audit fees and costs linked to the strateglc management
of the charity.
All cosls are allocated between the expenditure categories of the SOFA on a basis designed fo
reflect the use of the resource. Costs relating io a particular activity are allocated directly, others are
apporionad on an appropriate basis.

Tangible fixed assats

Tangible fixed assets are initially measured at cost and subsequenily measured at cost or vaiuation, net of
depreciation and any impairment losses.

Deprociation ks recognised so as to write off the cost or valuation of assets less their residual valuss over thair
useaful lives on the following bases:

Land and buildings freehold 2% Straight line
Fixtures, fittings and equipment 15% Strasght line

The gain or loss arising on the disposal of an asset is delermined as the diferance between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed assot Investments
Fived asset Invesiments are initially measured at cost and subsequently measured at cost less any
accumulated Impairment losses. The invesimants are assessed for impairment at each reporting date and
any impairment losses or reversals of impaiment losses are recognised Immediately in net incomel
(expandilure) for the year.
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18

1.10

1

Accounting policies (Continued)

Impairment of flxed assets

Al each reporting end date, the charity reviews the carying amounts of its tangible assets to defermine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
axisis, the recoverabla amount of the asset is estimated in crder o detarmine the extent of the impairment
logs (if any).

Stocks

Imventories are valued al the lower of cost and net realisable value. Inventories are datermined on & firsl-in
first-gut basis. Cost comprises expenditure incurred in the normal course of business in bringing inventories to
their present |oeation and condition. Full provision is mads for obsolete and slow maoving tams. Nat realisable
value comprises actual or estimatad selling price (net of trade discounts) less all further costs to completion or
to be incurred in markating and sailing.

Met realisable value is the esfimated selling price less all estimated costs of completion and costs o be
incurred in marketing, selling and distribution.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, othar short-term liguid
imeastments with original maturitias of three montha or less, and bank overdrafts. Bank overdrafts are shown
within bormowings in current labilities,

Financial instruments
The charity has elected to apply the provisions of Section 11 "Besic Financial instruments’ and Section 12
‘Other Financial Instruments issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assels and Rabilites are offsal, with the nel amounts presented in the financial statements, when
thera is a legally enforceable right to sef off the recognised amounts and there is an inlention to sette on a
net hasis or io realise the asset and settis the liability simultansously.

Basic financlal assels

Basic financial assats, which include deblors and cash and bank balances, are initially measured at
frangaction price inciuding transaction costs and are subsequently camied al amorlised cost using the
effeciive interest method unless the arrangement constitutes a financing transaction, where the trangaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as recaivable within one year are not amartised.

Basic financial Fabilities

Basic financial liabilities, including credilors and bank loans are initially recognised at transaction price unless
the arangement constitutes a financing Iransaction, where the debt instrumant is measurad at the presant
value of the future payments discounted at @ market rate of interast. Financial liabilifies classified as payable
within one year are nol amortised.

Debt instrumants are subsaguantly carried at emorised cost, using the effective interest rate method.

Trade crediiors are obligations to pay for goods or services that have been acquired in the ardinary course of
operations from suppliers. Amounts payable are classified as current liabiliies i payment |s due within one
year or less. If not, they are presented as non-curent liabilities. Trade credilors are recognised initially at
transaction price and subsequently measured al amartised cost using the effective interest method.
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113

1.14

1.15

Accounting policies [Continued)

Derecognition of finencial liabilitles
Financial liabilities are derecognised when the charity's contractual cbligations expire or are discharged or
cancelied.

Employee benefits
The cost of any unused holiday entlilement is recogrized in the pered in which the employes's services are
recaived.

Termination benefits are recognised immediately as an expense whan the charity is demonstrably commitiad
to terminate the amployment of an amplayes ar to pravide termination benefits.

Retiremant benafits

The company does not operate a defined contribution pension scheme or a defined banefit pension scheme
for its employess. Diabetes Federation of Ireland facilitates a PRSA scheme, matching up to 5% of Gross
salary for the employees who wish to contribute,

Foreign exchange

Transactions in curencies other than pounds sterling are recorded at the rates of exchange prevailing at the
dates of the ransactions. Al each reporting end date, monetary assels and liabilities that are denominated in
foreign currencies are retransiated at the rates prevailing on the reporting end date. Gains and losses arising
on translation in the period are included in profit or loss.

Taxation

Mo charge to current or deferred taxation arises as the charity has been granted charitable sietus under
Sections 207 and 208 of the Texes Consclidation Act 1887, Charity No CHY 8808,

The Board confinms that the crganisation held an active tax clearance.

Diabetes Federation of Ireland is compliant with relevant Circulars, Inciuding Circular 44/2008 *Tax Clearance
Procedures Grants, Subsidies and Similar Type Payments®.

=47 =
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the directors are required to make judgemaents,
estimates and assumplions about the carrying amount of assats and liabilities that are not readily apparent
from oiher sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual resulls may differ from these estmates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions fo accounting
astimales are recognised in the pardod In which the estimale ks revissd whare the revision affects only that
pericd, or in the pericd of the revision and future periods where the revision affects both cument and futune
pariods.

Key sources of estimation uncertainty

Establishing usaful economic lives for depreciation purposes of tangible fixed assets

Long-lived assels, consigting primarily of tangible fixed assets, comprise & significant portion of the total
assels. The annual depreciation charge depends primarily on the estimated usaeful economic lives of each
type of assel and esiimates of residual values. The irustees regularly review these asset useful ecomomic
lives and change them as necessary to reflect current thinking on remaining lives in light of prospective
aconomic ulllisation and physical condition of the assats concemed. Changes in asset useful lives can have a
significant impact on depreciation and amorisation charges for the period. Detail of the useful economic lives
i# included in the accounting policles.
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FOR THE YEAR ENDED 30 JUNE 2023

Income

Income from donations, gifts & legacies
Sponsorship

Bequests

Fundratsing

Incomae from charitable activities
Grants - HSE South

Grants - HSE South East

Grants - HSE Morth East

Grants - HSE West

South East podiatry services (Non SLA)
General Income

Income from other charitable activities
Clinic/Merchandising
Other activities - workshops & awarenass

Other income

Total iIncome:

Expenditure

Ralsing funds
Charitable activilies
Governance costs

Total expanditure

Unrestricted Restricted Total Total
funds funds

2023 2023 2023 2022

€ € € €

307 688 - 307 688 209,318

7,461 - 74861 17377

316,580 - 318,590 264 255

633,739 o 633,739 480,851

- 30,000 30,000 26,820

- - - 124 BAT

o 218,358 218,359 207,635

- 22,146 22,146 22,146

- - - 48,403

61,774 = 681,774 106,905

81,774 21,505 333.279 537,846

331 132 - 391,132 360,813

30,445 - 30,445 49,882

421 677 - 421,677 410,785

6,374 - 6,374 2,609

427851 - 427951 413,404

1,123,464 271,505 1,394,969 1,442,201

Unrestricted Restricted Total Total
funds funds

2023 2023 2023 2022

€ € € €

49,244 . 49,244 3383

1,045,224 970,321 1315545 1,316,885

102,726 = 102,726 101 667

1,187,184 270,321 1,467 515 1,452 382

-18.
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B

Operating Surplus
2023
£
Operating surplus/{deficit) is stated after charging:
Dapraciation of property, plart and squipmant 27870
Auditor's remunaration 5,536

30,741
4,934

Directors

Mone of the directors (or any persons connected with them) received any remuneration or benefits from the

charity during the year.
Mo out of pocket axpenses wene reimbursed to directors during the year (2022; €Nil).

Employees

Number of amployees
The averaga manthly number of employees during the yaar was:

2023 2022
MNumber Number
Administration and markeling staff ] T
Haalth professional staff 10 13
18 20
Employment costs 2023 2022
€ €
Wages and salaries 815,064 BE2 257
Social sacurity costs B8,054 04 528
Pension costs 24 681 24 690
927,799 1,001 476

The number of amployeess whose annual remuneration was €50,000 or more wane;
2023 2022
Numbar Number
Staff salaries fall betwean €50,001 and €60,000 2 3
Staff salaries fall between €50,001 and €70,000 1 1
Stall salaries fall betwesn €70,001 and €80,000 1 -
Staff salaries fall between €80,001 and €20,000 - =
Staff salaries fall between €50,001 and €100,000 - -
Etalf salaries fall > €100,001 1 1
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2023

10

1"

Key Management Compensation

Key managemant includes all members of company management. The compensation paid or payable to key
managamant for employes services is ghown below

2023 2022
€ €
CEQ salary and other short-term banafits 118,102 105,854

Taxation

Tha charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxalionof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

Tangible fixed assats
Land and Flutures, Total
bulidings  fitlings and
freahold squipmant

€ € €
Cost
At 1 July 2022 502,050 273,089 865,148
Additions 2,214 8,680 10,804
At 30 June 2023 584,273 281779 876,052
Depraciation and impairment
AL 1 July 2022 111,219 226,358 27 577
Depreciation charged in the year 11,885 16,085 278
At 30 June 2023 123,104 242 443 365 547
Carrylng amount
At 30 June 2023 471,168 38,338 510,505
At 30 June 2022 480,840 46,731 527.5M
Fixed assel invesimenis

Prize Bonds

Cost or valuation
A1 July 2022 & 30 June 2023 1213
Carrying amount
At 30 June 2023 1,213

At 30 June 2022 1,213
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12 Stocks
2023 2022
€ €
Finished goods and goods for rasale 10,211 10,883
The replacement cost of inventory did not differ significantly from the figures shown.
Consumables and inventary hald for demonstration are not carried at value.
13 Debtors
2023 2022
Amounts falling due within one year: € €
Trade debtors 17,191 58,201
Other deblors 20,754 20,330
Prepayments 22 AR0D 11,535
60,425 80,066
14 Creditors: amounts falling due within one year
2023 2022
Notas € £
Bank loans 15 24,429 24,429
Other texation and social security 24,934 23,982
Deferred income 17 97,550 73,544
Trade craditors 33,846 13,544
Other creditors 3,708 75
Accruals 5,212 4920
189,479 140,494
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15 Loans and overdrafis

16

17

2023 2022

£ €

Bank loans 104,630 124,296

Payabie within one year 24,429 24 429

Payable after one year BO,261 88 86T
Armounts included above which fall due after five years:

Payable by instaiments - 2,151

Alliad Irish Bank holds a charge in the form of a morigage debenture over the premises of the organisation at
Units 11 & 18 Northwood House, Northwood Business Campus, Santry, Dublin 8,

Creditors: amounts falling due after more than one year

2023 202

Notes € €

Bank loans 15 80,261 93 86T
Daferred Income

2023 2022

€ €

Ariging from government grants T 48,073

Other defared income 20,433 27 AT

7,550 73,544

The following is information in relation to the government granis information per Department of Public
Expenditure and Reform Circular 1372014,

Mame of Grantor Name of Grant Purpose of Grant Amount €
HSECHO B Education Programme The provision of diabetes support

Funding gservices in Ineland 198,433
Income deferrad as at 01/07/2022 .
Cash raceived 210,402
Income deferred as at 30062023 (31.043)
Income recognisad 179,359

= 73=
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17  Deferred income {Continued)
Mame of Grantor Mama of Grant Purpogs of Grant Amount €
HSE CHO 9 Health Promotian The pravision of diabetes support

services in Ireland 40,000
Income defamad as atl 01/07/2022 20,000
Cash recaivad 40,000
Income deferred as at 30062023 {20,000)
Income recognised 40,000
Mame of Grantor Mame of Grant Purpose of Grant Amount €
HSE CHO 1 Core Fending Payment The provision of diabetes support

sarvices in CHO1/2 22146
Income daferred as at 01/07/2022 11,073
Cash recaived 22,148
Income deferred as at 30/06/2023 (11,073}
Income recognised 22,146
Mame of Grantor Name of Grant Purpose of Grant Amount €
HSE CHO 4 Education Programme Support for local diabetes resource

Funding centre in CHO 4 30,000
Income defarmed as at 01/07/2022 15,000
Cash received 30,000
Income defermad as at 30/06/2023 {15.000)
Income recognised 30,000
18 Stalus

The liability of the memibers is limited.

Evary mambaer of the company undertakes fo contribute to the assets of the company in the event of its being
wound up while they are members, or within one year thereafter, for the payment of the debts and liabilifies of
the company contracted before they cessed to be members, end of the cosis, charges and expenses of
winding up, and for the adjustment of the rights of the contributors among themsaeives, such amount as may
be required, not exceading €1.
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21

Financlal commitments, guarantees and contingant llabilitlas

The company has eniered inlo operating lease agreements for the rantal of office equipment. The future
financial commitments for the remainder of these agreements |s €12,079.

The company had no material contingent liabilities at the year ended 30 Juns 2023,
Capital commitments

The company had no material capital commitments at the year ended 30 June 2023.
Events after the reporting date

Thera have bean no significant events affacting the charity since the year end.
Raelated parly transactions

Transactions with related parties

Diabates Ireland Research Allance (DIRA) is regarded as subsidiary of Diabetes Federation of Iraland (T/A
"Diabeatas Ireland").

During the year, the charity enterad into the fallowing transactions with related parties:

Diabeles Ireland collecled donations totaling €12,953 (2022: €11,866) on behalf of DIRA. All donatiang
collected in the year have been lransferred o DIRA as at 30 June 2023,

Diabetes Ireland is also responsible for the administration of DIRA, Diabetes Ireland Research Alliance
ceased frading in June 2023 and is currenily in the process of a Voluntary Strike Off.

Reconciliation of funds
Dpening income Expenditure Transfer Closing
Balance of funds Balance
€ € € € €
Rastricied funds - 271,505 {270,321) (1.184) -
Unrestricted funds 1,520,434 1,123,464 11.197.194) 1,184 1,447 888
1,520,434 1,394 969 (1,467 515) - 1,447 688

Expendiiure on capital Hems of €1,419 acquired from restricted funds has been transferred fo unrestrictad
funds @n the basis that donor conditions were met ence the funds were spent 1hus allowing the charity to
use the assat acquired for any charitable purpose. €235 was transferred from unrestricled funds to
restricted funds to cover the restricted deficit for the year of €235,
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24 Cash generated from operations 2023 2022
€ €
Deficit for the year (72,546) (10,182}
Adustments for:
Degpreciation and impairmant of tangible fixed assats 27870 a0, 741
Movements in working caplial:
Decrease in slocks 682 5177
Decreasel(increasa) in debtars 28,641 {11,887)
Increasef{decrease) in creditors 24,979 (28,408)
Increasef{decraase) in defermed Incomea 24,006 (72 444)
Cash generated from/{absorbed by) operations 34,732 (B8,001)
2§ Analysis of changes in net funds
At July 2022 Cash flows Al 30 Juna 2021
€ € €
Cash at bank and in hand 1,131,062 4,223 1,135,274
Loans falling due within one year (24,429) - (24,420
Loans falling due after more than one year (99,86T) 10,606 (B0,261)
1,008,756

26  Non-audit services provided by auditor

23828

1,030,584

In common with many charities of our size and nature, we wse our auditors 1o assist with the preparation of

the financial staterments.

27 Approval of the financial statements

The financial siatements were approved and authorised for issue by the board of directors on

ot L R 2 =

- 20
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Income

Recurring |ncoma

Clinic Income

General Income

Sponsorship

Fundraising Incoma

Committed Income - HSE

South East podiatry sarvices (Non SLA)
Lottery funding and other income

Non- Recurring Income

Beguests/Lagacies

Total Income

381,132

61,774
307 684
318,550
271,505

36,819

1.387 508

7,461

7461

1,304,969

360,913
106,905
208,318
264,255
381,538

49,403

52,491

1,424,824

17,377

17,377

1,442,204




DIABETES FEDERATION OF IRELAND

EXPENDITURE
FOR THE YEAR ENDED 30 JUNE 2023

2023 2022
€ €
Direct Costs
Direct costs 163,844 124,364
Wages and salaries 532,042 537443
Social welfare costs 58,000 61772
Staff penzion cosis 10,182 8672
764,148 728,251
Administration Expenses
Wages and salaries 283,022 344,812
Social weifare cosis 30,054 35,754
Staff pension costs 14,518 15,019
Staff Training - 9,306
Recruitmant costs 6,960 10,886
Rent payable 17,1688 17,164
Insurance 17,218 19,623
Light and heat 17,305 12,671
Repairs and maintenance 32,773 31,080
Printing, postage and stationery 104,253 88,733
Adveriising 648 172
Telephone 12,569 15,343
Cormpulsr cosls 36,818 32 288
Trawvelling and entertainment 7.243 6,538
Legal and professional 4475 43497
Bank charges 8,738 8,028
Bad debts (570) 1,010
Genaral expenses &.arr 245
Branch expanditure 36.813 2835
Loases 15,387 15518
Manageman! agent expensas 7227 8,870
Subscriptions 6,598 125
Research payments . .
Auditor's remuneration 5,536 4934
Depreciation of property, plant and equipment 27.870 30,744
B98 544 717,003
Finance

Lean imerast 4,823 6,038

Total Expenditure 1,467 515 1,452,383
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